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The BCG matrix has six phases, as follows: phase I: discovery and market research phase II: market
and market segment research phase III: market entry phase IV: market development and maturity
phase V: market maturity and decline phase VI: post-maturation phase. An Ansoff matrix is the most
straightforward version of the BCG matrix. An Ansoff matrix shows the potential strategic choices
facing an organization. An Ansoff matrix presents the potential value of a choice in the form of a
matrix, showing two alternatives (opt 1 and opt 2) on both sides of a vertical axis (eg, left and right),
and a separate axis (eg, top and bottom) for each alternative. The three axes usually show the three
main dimensions of the organization: product (or services), markets, and (potential) users. In the left
column are the features of an alternative (on the vertical axis). For example, in the Ansoff matrix,
the size, cost, and customer service are aspects of product, while price and quality are aspects of
service. In the middle column are the characteristics of the users, in this case your potential
customers. In the right column are the characteristics of the market, in this case your potential
markets. Each cell in the matrix is shaded from light yellow to dark yellow to show the strength of
the relationship between the three characteristics. For example, if a bright yellow cell is present in
your Ansoff matrix, that means that your choice is best suited for that combination of product,
service, and market. A matrix with no, or very little, yellow in the upper left-hand corner of the cell
will be showing a lower probability of a successful outcome. Sample BCG Matrix Also, on the bottom
of the BCG Matrix is the style of all cells. There are three common styles: completely filled in
(yellow), shaded in (light yellow), or left blank. READ MORE The BCG matrix is often used to
determine the best fit of value systems and business strategies. In the BCG matrix, value creation is
represented by the left side and value consumption by the right side of the chart. To make it clear,
cells are shaded or left blank if they are meant to be consuming or created by a specific value
system. The general idea is that you have your current value system at the top left corner and then
as you progress along the arrow going clockwise from top left corner, you begin to see the different
systems you are using to get value
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